




Services 

1.   Financial Analysis & Reporting of actual data 

2.   Annual Budget 

3.   Annual budget (Corporate – Company group) 

4.   Business Planning (1+10 years) 

5.   Evaluation - Diagnosis (9 years) 

6.   Feasibility studies 



Commercial  
Activities 

Investments            

Expenses                                 

Business Planning (1+10 years) 

Total methodology 

Profit & Loss 
statement 

Balance Sheet 
statement 

Cash Flow 
statement 

Financial 
Indicators 

Year  1 Next 10 Years  

Profit & Loss 
statement 

NEW Financial 
Indicators 

Balance Sheet 
statement 

Cash Flow 
statement 

Commercial  
Activities 

Investments            

Expenses                                 

Days of Inventories 

Days of Receivables 

Days of Payables 

New Data 

Policy Changes 



Commercial  
Activities 

Investments            

Suppliers 

Expenses                                 

Business Planning (1+10 years) 

Service 
Providing 

Commercial 
Activity 

Production & 
Product 
Providing 

Suppliers 

Step 1st : Detail Business Plan 1st  Year 

Profit & Loss statement 

Management Reports 

Balance Sheet statement 

Cash Flow statement 

Financial Indicators 

Sales Analysis 

Expenses Analysis 

Special reports 

Profitability by segment 



Commercial 
Activities 

Investments                                                      

Expenses                                 

Step 2nd : Forecast of Sales, Investments and Expenses of next 5 years 

Year 0  
Data / Forecast 

Year (+1) 
Forecast 

Year (+2) 
Forecast 

Year (+3) 
Forecast 

Year (+4) 
Forecast 

Year (+..) 
Forecast 

Progress of Commercial Activities 

Progress  of Investments 

Progress  of Expenses 

Business Planning (1+10 years) 

Profit & Loss statement 

Management Reports 

Balance Sheet statement 

Cash Flow statement 

Financial Indicators 

Sales Analysis 

Expenses Analysis 

Profit & Loss statement 

Management Reports 

Balance Sheet statement 

Cash Flow statement 

Financial Indicators 

Sales Analysis 

Expenses Analysis 



Step 3ο : Forecast of Commercial policies, Purchases, Sales, Inventories of next 10 yr. 

Progress of Financial Indicators 

Business Planning (1+10 years) 

Year 0  
Data / Forecast 

Year (+1) 
Forecast 

Year (+2) 
Forecast 

Year (+3) 
Forecast 

Year (+4) 
Forecast 

Year (+..) 
Forecast 

Commercial 
Activities 

Investments                                                      

Expenses                                 

Progress of Commercial Activities 

Progress  of Investments 

Progress  of Expenses 

Profit & Loss statement 

Management Reports 

Balance Sheet statement 

Cash Flow statement 

Financial Indicators 

Sales Analysis 

Expenses Analysis 

Profit & Loss statement 

Management Reports 

Balance Sheet statement 

Cash Flow statement 

Sales Analysis 

Expenses Analysis 



Commercial 
Activities 

Επενδύσεις                                                      

Έξοδα                                 

Profit & Loss statement 

Management Reports 

Balance Sheet statement 

Cash Flow statement 

Financial Indicators 

Sales Analysis 

Expenses Analysis 

Step 4th : Evaluation / Review of results of next  10 years 

Progress Profit & Loss statement 

Balance Sheet statement 

Cash Flow statement 

Management Reports 

Sales Analysis 

Expenses Analysis 

Progress  

Progress 

Progress  

Financial Indicators 

Business Planning (1+10 years) 

Year 0  
Data / Forecast 

Year (+1) 
Forecast 

Year (+2) 
Forecast 

Year (+3) 
Forecast 

Year (+4) 
Forecast 

Year (+..) 
Forecast 



Detailed Annual Budget 
 

Data / Forecasts 

10  Years 
Trends, Specifics and Forecasts of Total MARKET 

10  Years   
Business Plan 

Management Reports 
Profit & Loss, 

Balance Sheet, 
Cash Flow, 

Financial Indicators 
 

(Current Year or 1st Year) 

Management Reports 
Profit & Loss, 

Balance Sheet, 
Cash Flow, 

Financial Indicators 
 

(+1, +2, +3, +4, +..) 

Step 5th : Finalizing Plan for next 10 years 

Business Planning (1+10 years) 

Year 0  
Data / Forecast 

Year (+1) 
Forecast 

Year (+2) 
Forecast 

Year (+3) 
Forecast 

Year (+4) 
Forecast 

Year (+..) 
Forecast 

Quality Reports, SWOT analysis, PEST analysis, Environmental Analysis – Organizational Chart – 
Action Plan 



ProVisions  I.Κ.Ε. 
 
Fragkoklisias 7b, 15125 Athens, Greece 
+30-218-218-9998 
 
Ilia Miniati 20, 26225 Patras, Greece 
+30-2610-220-052 
 
http://www.pro-visions.eu/ 
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