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proposal to the market targeting healthy entrepreneurship

1. Total knowledge of reality

2. Short term planning

3. Long term planning

4. Evaluate your systems & structure

5. Evaluate your people

Follow up on your financial data, your financial indicators and
your evaluations on a monthly basis.

Install the budgeting process in your organization and create the
culture of planning and preparation.

Look in to your progress, vision were you want to be in a few
years, and create the strategies that will take you there.

Evaluate your systems & structure to ensure that this is the
correct one to help you face the challenges to come.

Evaluate your people, reward them, train them, do the
necessary changes in order to face the required competitiveness
of the market.
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ProVisions proposal to the market targeting healthy entrepreneurship
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Total knowledge of reality Short term Planning Long term Planning
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Actual Data Actual Data / Forecasts Forecasts
Financial Reports Budget Updated Budget Strategic Planning (3-10 years)
What ? Indicators Analysis
Evaluations

- Systems ?f Financial Reports Budget System Budget System & Prows_lons Business Strategic
OW = & Analysis (A.D.R.S.) Update procedure Planning Systems (BSPS)
When ? Monthly Yearly Monthly Yearly

Evaluation of Systems, Structure & Human resources
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Financial Reports and Indicators

Annual Budgeting Systems

“Compass” Business Planning (1+10 years)

Human Resources Evaluation

Accounting and Tax Services

Evaluation of Projects, Companies and Organisations
Evaluation of Systems & Procedures

Education & Training (all systems)
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Business Monitor (A.D.R.S.)

*  Full system of Management & Financial reporting, Statistical Analysis, Financial Indicators

& evaluations based on actual accounting and non accounting data.

Past Performance Evaluation Systems (P.P.E.S.)

* Analysis & trends of Financial results, as well as, Indicators and evaluations based on

historical data from the last 1-15 years.

Human Resources Application (H.R.A.)

*  Cost & Benefits analysis of all people (employees & contractors) of a company.

Annual Budgeting Systems (A.B.S)

. For Commercial, Service, Production and Distribution companies.

Business Strategic Planning System (1+10 years) (B.S.P.S.)
*  The absolute tool for Business Planning, with projections that include, Market shares,
Financial Results, Balance sheets & Cash flow statements up to 10 years ahead
Management Tools
*  Costing, Pricing

*  Production Design & Product planning



Establishing a partnership that will combine

in order to produce the appropriate knowledge about

The human knowledge and

The use of smart systems

the past
the present and

the future of the organisation.
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Evaluation Phase

Data Organisation

Imprint of Current Status
Planning the Future Actions
Implementation of the Plan

Evaluation of Activities
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Full knowledge of your financials

Usage of Management tools

The evaluation of your organization
Realizing on time of opportunities & threats
Training of the organization in the culture of

knowledge and preparation
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Our vision is to become the model of the
ideal collaboration for sustainable
entrepreneurship across the public and private
sector according to issues of information,

configuration, planning and evaluation.
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The team

The founders & partners
Konstantinos Xenos, Economist (General Manager)
Panagiotis Panagopoulos, Economist (Senior Account Manager) and

Costas Aggelakis, Industrial Engineer (Business Senior Analyst)

as well as their team, is fully qualified and has many years of experience in financial

services, information system analysis, evaluations and on all systems around them.

According to our reliability, our consistency and loyalty on costumer service, ProVisions
is one of the best proposals in the financial services market.



ProVisions P.C.

1. 6 Agiou loannou Str., 152 33 Chalandri
Tel: +30 216 809 5495 b

2. 20 llia Miniati Str., 262 25 Patras
Tel: +30 261 022 0052



http://www.pro-visions.eu/

