ProVisions

Management & Financial Services

ABC Company

Annual Budget

Emixeipnuartiké Xxédio / ava Ymrnpeoia

HMEPEZ
NIZTQZHZ

59
84
64
140
55
69
44
45
71
15

57

Noyaplaopog 04

5%

MEZO KE®.
KIN.

3.908
4.741
2.694
3.856
4.531
3.375
1.738
2.697
3.204

975

31.719

NOQAHZEIZ NOAHZEIZ EKNTQZIH EKNTQZH KOZTOZ MIFrMA MEZ. AOT".
Mapoxn Ymwnpeoiwv (P1) 2019  (APXIKEX)  (TEAIKEE) (AZIA) (%)  MQAHO. KEPAOX KEPAOX% KEPAOYE EIZPOES EKPOEZ EIZN.
1 Aoyapiaocpédg 01 GROUP 1 19.380 19.380 0 0,0% 19.380 100,0% 12,4% 21.437 3.908
2 MNoyapiaouog 02 GROUP 2 17.580 16.701 879 5,0% 16.701 100,0%  10,7% 13.095 4.741
3  Aoyapiaouog 03 GROUP 4 13.200 12.359 841 6,4% 12.359 100,0% 7,9% 13.207 2.694
4 Noyapilaopdg 04 GROUP 4 8.840 8.133 707 8,0% 8.133 100,0% 5,2% 6.255 3.856
5 Aoyapiaouég 05 GROUP 4 24.570 24.053 517 2,1% 24.053 100,0%  15,3% 32.417 4.531
6 Aoyapiaouog 06 GROUP 5 14.590 14.446 144 1,0% 14.446 100,0% 9,2% 13.521 3.375
7  Noyapiacuog 07 GROUP 5 11.720 11.720 0 0,0% 11.720 100,0%  7,5% 12.915 1.738
8 Aoyapiaouog 08 GROUP 5 18.825 17.767 1.058 5,6% 17.767 100,0% 11,3% 19.963 2.697
9 Aoyapiaouog 09 GROUP 5 13.285 13.285 0 0,0% 13.285 100,0% 8,5% 12.958 3.204
10 Aoyapiaocuéog 10 GROUP 5 19.380 18.867 513 2,6% 18.867 100,0%  12,0% 22.287 975
TOTAL 161.370 156.712 4.658 2,9% 0 156.712 100,0% 168.054 0 0 31.719
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ProVisions Annual Budget

Management & Financial Services

4 s M NwARoeLg TeAké B Mwkt6 KépSog TeAko
ABC Company ZuvoAIkO 12unvo Zxédio 20000 o S £oes
Napoxn Ymnpeoiwv (P1) 2019 15,000
0 1 2 3 4 5 6 7 8 9 10 11 12 Zovoho |
Képdn & Znpieg
NwAAoEIc ApxIKé Eupt 10.735 12235 13335 14735 14.185 13.635 12,150 13.105 14.485 15160 14.080 13530  161.370 | 5:000 -
- EKTTéoEiC ot Agia Eupt 193 229 265 357 374 359 435 488 474 465 447 572 4.658 0
0 - Exmriosic ot MNoooots % 18%  19%  20%  24%  2,6%  2,6%  36% 37% 33% 31%  32%  42% 2,9% 1 2345678910111
MwAAeic TEAKEC Eupt 10542 12006 13070 14378 13811 13276 11715 12617 14011 14695 13633 12058 156712 | Mikté Képbog TeAikd
., 0
- K6oTog MwAnBévTwy Eupw 0 0 0 0 0 0 0 0 0 0 0 0 0
100% - in -
) 80% -
MikT6 KépBog ApXIké Eupu 10735 12235 13335 14735 14185 13635 12150 13105 14485 15160 14080 13530 161370 | .o [ N N | BEERR
MikT6 KépSog TEAIKG Eupt 10542 12006 13070 14378 13811 13276 11715 12617 14011 14695 13633 12958 156712 | , o | [ B | [ | [ |
MikT6 KépBog ApxIKO % 100%  100%  100%  100%  100%  100%  100%  100%  100%  100%  100%  100%  100,0% | , . [} | R
.
MikT6 KépSog TEAIKG % 100%  100%  100%  100%  100%  100%  100%  100%  100%  100%  100%  100%  100,0% | .. BERRRRRRERRR
123456 7 8 9101112
0 ®ma MwAicewy % 240% 24,0% 240% 24,0% 24,0% 24,0% 240% 240% 240% 240% 240% 240%  24,0% oooh. Arotiheia X =
000. ATTOTEAECLOL QTOpPOWV
200.000 e Ko TenHarop
Méoeg Huépeg EioTrpakTéwy 38,6 44,1 47,8 49,3 51,6 53,1 54,8 55,2 55,0 55,4 56,2 57,2 57,2 |150.000
+  Zuvohik6 Ecodo (TwANCEIC + i) 13072 14887 16207 17820 17125 16462 14526 15645 17.374 18222 16905 16067 194.322 |
XPHMATOPOH 1 2 3 4 5 6 7 8 9 10 11 12 Z0volo | 50.000 -
0 Eiopoéc Eupt 931  7.104 15298 15167 16140 17.112 16920 18.247 14.803 14.819 15734 15782  168.054 0-
1 2 3 45 6 7 8 9 1011 12
MP00B. ATTOTEAEGHA XPNUATOPOWV 931 8034 23332 38499 54639 71750 88.670 106.917 121.720 136.539 152.272 168.054 Kedéhao Kivnong
40.000
IZOAOI'IZMOZ 1 2 3 4 5 6 7 8 9 10 11 12 M/Opog |,
Aoyapiaoyoi EIGTIpaKTéo! 10210 22351 30135 31.044 33706 34.692 34.042 31648 29.047 31618 35021 36.193 36.478 30476 [20000
10.000 -
TeAik6 MikTé KépSoc 0 10542 22548 35618 49.996 63.807 77.083 88.797 101414 115425 130.121 143.754 156.712 76.601
0 -
123 456 7 8 9 101112
Kegahaio Kivnang 10210 22351 30.135 31.044 33706 34.692 34.042 31648 29.047 31618 35021 36.193 36.478 30.476
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ProVisions

Management & Financial Services

ABC Company
Mapoxn Ymnpeoiwyv (P1)
1 Aoyapiacuédg 01
Képdn & Znpigg
MwAnoeig ApXIkEG
- ExmrTwoeig o Aia
- EkrTwoeig og MNooooTtd

MwAnoeIg TeAkéEG
- KéoTog MwAnBéviwy

Mikté Képdog ApxIKO
Mikté Képdog TeAikd
Mikté Képdog ApxIkd
Mikté Képdog TeAikd

®mra MwAnoewv

Méoeg Huépeg EioTTpakTéwv
+  ZuvoAiké Ecodo (TTwAnoeig + @1ra)

XPHMATOPOH

Eiopoég

Mpood. ATroTéAeapa XpnuaTopowv
IZOAOTIZMOZ

Noyapiagpoi EiotrpakTéol

TeAiké Mikté Képdog

KegpdAaio Kivnang

GROUP 1

Eupw
Eupw
%

Eupw
Eupw

Eupw
Eupw
%

%
%

Eupw

2.000

2.000

1.200
0,0%
1.200
1.200
1.200
100%
100%

24%

57,2
1.488

3.488

1.200

3.488

1.350
0,0%
1.350
1.350
1.350
100%
100%

24%

60,0
1.674

2
1.000

1.000

4.162

2.550

4.162

1.500
0,0%
1.500
1.500
1.500
100%
100%

24%

59,1
1.860

3
2.488

3.488

3.534

4.050

3.534

1.650
0,0%
1.650
1.650
1.650
100%
100%

24%

58,0
2.046

4
1.674

5.162

3.906

5.700

3.906

Annual Budget

I 4
Noyaplacpog 01
5 6 7 8 9
1595 1540 1485 1635 1.785
0 0 0 0 0
0,0% 0,0% 0,0% 0,0% 0,0%
1595 1540 1485 1.635 1.785
1595 1540 1485 1.635 1.785
1595 1540 1485 1.635 1.785
100% 100% 100% 100%  100%
100% 100% 100% 100%  100%
24% 24% 24% 24% 24%
58,7 59,0 59,5 59,4 59,1
1.978 1910 1.841 2.027 2.213
5 6 7 8 9
1.860 2.046 1978 1910 1.841
7.022 9.068 11.046 12955 14.797
5 6 7 8 9
4024 3.887 3751 3.869 4.241
7.295 8.835 10.320 11.955 13.740
4024 3.887 3751 3.869 4.241
3-12
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10
1.935
0,0%
1.935
1.935
1.935
100%
100%

24%

59,0
2.399

10
2.027

16.824

10

4.613

15.675

4.613

11

1.880

0,0%

1.880

1.880

1.880

100%

100%

24%

59,1
2.331

11
2.213

19.038

11

4.731

17.555

4.731

12
1.825
0,0%
1.825
1.825
1.825
100%
100%

24%

59,4
2.263

12
2.399

21.437

12

4.594

19.380

4.594

20voAo

19.380
0
0,0%

19.380
0

19.380
19.380
100,0%
100,0%
24,0%

59,4
24.031

20voAo
21.437

M/Opog
3.908
9.097

3.908

¥ NMwARoelg TeEAKES B Muwkto Képdog TeAko

2.500

2.000

1.500 -

1.000 -

500 -

0 -+

1 2 3 4 5 6 7 8 9 10 11 12

Muwkto Képbog TeAko
120%

100%
80%
60%
40%
20%

0%

1 2 3

4 5 6 7 8 9 10 11 12

5,010 MNpood. AntotéAecpa Xpnpatopowv

20.000
15.000
10.000

5.000

1 2 3 4 5 6 7 8 9 10 11 12

Keddahato Kivnong
5.000

4.000 -
3.000
2.000
1.000 -

1 2 3 4 5 6 7 8 9 10 11 12
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ProVisions Annual Budget

Management & Financial Services

ABC Company NoyapLoopag 02 2,000 " NwhAcews Tehueg
Napoxn Ymrnpeoiwyv (P1) 2019 1.500
2 Noyaplaopog 02 GROUP 2 1 2 3 4 5 6 7 8 9 10 11 12 Zdvoho || o0 -
Képdn & Znpieg
MwARGEIC ApXIKES Eupw 1.050 1.200 1.350 1500 1445 1390 1335 1485 1635 1785 1730 1.675 17.580 | °%°
- ExTITioeic o Afia Eupw 53 60 68 75 72 70 67 74 82 89 87 84 879 0 -
- ExTITGaeIg o€ Mogoatd % 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 5,0% 1 2 3 4 5 6 7 8 9 10 11 12
MwAReig TEAKEG Eupw 998 1.140 1.283 1425 1.373 1.321 1268 1411 1553 1696 1.644 1591 16.701 120,0% L L UE UL
- K6oTog MwAnBévTwy Eupw 0 (100,0%
80,0% -
MikT6 KépBog ApxIKO Eupw 1.050 1.200 1.350 1500 1.445 1390 1.335 1485 1.635 1785 1.730 1.675 17.580 | €0,0% -
MikT6 Képdog TeAKS Eupw 998 1.140 1283 1425 1373 1.321 1268 1411 1553 1.696 1.644 1591 16.701 | 40.0% -
MIkT6 KépBog ApXIKG % 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0%  100,0% | 220%
MikT6 Képdog TeAIKG % 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0%  100,0% | 0% 1 2 3 4 5 6 7 8 9 1011 1
ra MwAjoewy % 24%  24%  24%  24%  24%  24%  24%  24%  24%  24% = 24%  24% 24,0%
Mpood. AMOTEAEGH A XPNHOTOPOWV
Méoec Huépeg EIoTIpaKTéWY 481 530 571 592 623 645 664 672 688 730 783 836 83,6 0%
+  ZuvoAik6 Ecodo (TTwANGEIC + @Tral) 1.237 1414 1590 1767 1702 1637 1573 1749 1926 2103 2.038 1.973 20.709 |15 000
XPHMATOPOH 1 2 3 4 5 6 7 8 9 10 11 12 Z0voAo | 5000
Eiopoég Eupw 0 650 1268 1325 1502 1679 1735 1670 819 0 78 1661 13.095
0 -4
a . 1 2 3 4 5 6 7 8 9 10 11 12
Mpood. ATroTéAeopa XpnuaTtopowv 0 650 1.918 3.244 4746 6.424 8.159 9.829 10.647 10.647 11.434 13.095
KedaAawo Kivnong
IZOAOlIZMOZ 1 2 3 4 5 6 7 8 9 10 11 12 M/Opog |10.000
8.000
Aoyapiaopoi EioTrpaktéol 1.300 2.537 3.301 3.622 4.064 4.264 4223 4061 4141 5248 7.351 8.602 8.915 4.741 | 6.000
4.000 -
Tehikd MikTé Képdog 0 998 2138 3.420 4.845 6218 7.538 8.807 10.217 11.771 13.466 15.110 16.701 7.787 | 2.000 -
0 -4
Kegpahaio Kivnong 1.300 2537 3.301 3.622 4.064 4264 4223 4061 4141 5248 7.351 8.602 8.915 4.741 12 3 4 5 6 7 8 9 10 11 12
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ProVisions

Management & Financial Services

ABC Company
Mapoxn Ymnpeoiwv (P1)

3 Noyapiacuég 03 GROUP 4 1 2 3 4 5
Képdn & Znpigg
MNwAnRoeig ApXIKEG Eupw 685 835 985 1.135 1.080
- Ekmtoeig og Aia Eupw 21 25 30 57 54
- ExmrTwoeig o€ MNooooTo % 30% 30% 30% 50% 5,0%
MwAnoeig TeAikég Eupw 664 810 955 1.078 1.026
- K6oTog MwAnBéviwy Eupw
MikT16 Képdog ApXIKO Eupw 685 835 985 1.135 1.080
MikT6 Képdog Tehikd Eupw 664 810 955 1.078 1.026
Mikté KEpdog ApxIKO % 100% 100% 100% 100% 100%
Mikté Képdog TeAikd % 100% 100% 100% 100% 100%
Oma MwAnoewv % 24% 24% 24% 24% 24%
Méoeg Huépeg EloTTpakTéwy 49,4 57,6 63,0 63,0 62,8
+  ZuvoAiké Egodo (TTwAnoeig + @1ra) 824 1.004 1.185 1.337 1.272
XPHMATOPOH 1 2 3 4 5
Eiopoég Eupw 824 1454 1.635
Mpo0d. ATTOTEAEGHO XPNUATOPOWYV 0 0 824 2278 3.913
IZOAOIIZMOZ 1 2 3 4 5
Noyapiacpoi EioTrpakTéol 900 1.724 2.728 3.089 2972 2.609
TeAk6 MikT6 Képdog 0 664 1.474 2430 3508 4.534
KepdaAaio Kivhong 900 1.724 2.728 3.089 2.972 2.609

03 - BUSINESS STRATEGIC PLAN - (1+10) - full.xIsb - P1_Service_03

1.025
51
5,0%

974

1.025
974
100%
100%
24%

62,5

1.207

1.337

5.250

2.480

5.508

2.480

Annual Budget

2019
7 8
970 1.120
68 78
7,0% 7,0%
902  1.042
970  1.120
902  1.042
100%  100%
100%  100%
24% 24%
62,8 62,1
1119 1.292
7 8
1272 1.207
6.522  7.730
7 8
2326 2.410
6.410 7.452
2326  2.410

5-12

Noyaplaopog 03

1.270
89
7,0%

1.181

1.270
1.181
100%
100%

24%

61,2

1.465

1.119

8.848

2.756

8.633

2.756

10

1.420
128
9,0%

1.292

1.420
1.292
100%
100%

24%

60,8
1.602

10
1.292

10.140

10

3.067

9.925

3.067

11

1.365
123
9,0%

1.242

1.365
1.242
100%
100%

24%

60,7
1.540

11
1.465

11.604

11

3.143

11.167

3.143

12

1.310
118
9,0%

1.192

1.310
1.192
100%
100%

24%

60,9
1.478

12
1.602

13.207

12

3.018

12.359

3.018

B NMNwAnRoelg TeAkEG
1.400
1.200
1.000
20voAo 800
600
400
13.200 P
841 0
6,4%
12.359 |05
0 100% -
80% -
13.200 | gog A
12.359 | 409 -
100,0% | 205 -
100,0% | o% -
24,0% 1 2 3 4 5 6 7 8 9 10 11 12
MNpPo0d. ANoTEAECHA XPNHATOPOWV
64,2 15.000 = Ho RphHatop
15.325
10.000
2UvoAo 5.000
13.207
0 -4
1 2 3 4 5 6 7 8 9 10 11 12
Kedalaro Kivnong
M/Opocg 4.000
3.000
2694 1, 600 -
6.172 |1.000 -
0 -4
Zir 1 2 3 4 5 6 7 8 9 1011 12
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ProVisions

Management & Financial Services

ABC Company
Mapoxn Ymnpeoiwv (P1)

4 Noyopiaocudg 04 GROUP 4
Képdn & Znpigg
MwARoeig APXIKEG Eupw
- ExmrTwoeig og Agia Eupw
- Exmrtoeig o Moooatd %
MwARoeig Tehikég Eupw
- KooTog MwAnBéviwy Eupw
MikTd Képdog ApXIKO Eupw
MikTd Képdog Tehikd Eupw
MikTé KépBog ApXIKO %
MikTé Képdog TeAIk %
d1a NwAfoswy %

Méoeg Huépeg EioTTpakTéwy
+  Zuvohiké Ecodo (TTwAnoeig + @Tra)

XPHMATOPOH

Eiopoég Eupw

Mpood. ATroTéAeoua XpnuUaATOPOWV

IZOAOrlIZMOZ
Noyaplaopoi EioTrpakTéol 1.310
TeAik6 MikTé Képdog 0
KepaAaio Kivhong 1.310

450
36
8,0%

414

450
414
100%
100%
24%

94,6
513

1

1.823

414

1.823

600
48
8,0%

552

600
552
100%
100%
24%

92,6
684

2

2.508

966

2.508

750
60
8,0%

690

750
690
100%
100%
24%

91,5

856

650

650

2.713

1.656

2.713

900
72
8,0%

828

900
828
100%
100%
24%

89,1
1.027

4
660

1.310

3.080

2.484

3.080

845
68
8,0%

77

845
77
100%
100%
24%

96,3
964

1.310

4.044

3.261

4.044
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Annual Budget

Noyaplaopnog 04
2019

6 7 8 9
790 735 885 650
63 59 71 52
80% 80% 80% 80%
727 676 814 598
790 735 885 650
727 676 814 598
100% 100% 100%  100%
100% 100% 100%  100%
24%  24%  24%  24%
1041 1122 1162 1221
901 838 1010 742
6 7 8 9
513 684 856 1.027
1.823 2508 3.363 4.390
6 7 8 9
4432 4586 4740 4.455
3988 4.664 5479 6.077
4432 4586 4740 4.455
6-12

10

800
64
8,0%

736

800
736
100%
100%
24%

124,6
913

10
964

5.354

10

4.403

6.813

4.403

11

745
60
8,0%

685

745
685
100%
100%
24%

127,1
850

11
901

6.255

11

4.352

7.498

4.352

12

690
55
8,0%

635

690
635
100%
100%
24%

132,5
787

12

6.255

12

5.139

8.133

5.139

® NwARGELG TEAKES
1.000

800

2UVoOAo | 600 -

400 -
8.840

707
8,0% 0 -

200 -

1 2 3 4 5 6 7 8 9 10 11 12

8.133 Mkt KépSog TeAko

120%
100%
80%
60%
40%
20%
0% -

8.840
8.133
100,0%
100,0%
24,0%

3 4 5 6 7 8 9 10 11 12

Mpood. AmotéAecpa XpNUATOPOWV

139,6 8.000

10.085

6.000
4.000

2UvoAo
6.255

2.000

1 2 3 4 5 6 7 8 9 10 11 12

Kedpdalawo Kivnong
6.000
5.000
4.000 -
3.000
2.000
1.000 -

M/Opog

3.856

4.286

3.856

1 2 3 4 5 6 7 8 9 10 11 12
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ProVisions Annual Budget

Management & Financial Services

I 4 . . 3 . .
= NwAnoelg TeEAkég = Muwto Képdog TeAko
ABC Company Noyaplacpog 05 2000
Napoxn Ymnpeoiwv (P1) 2019 2.500
5 Aoyapiaopég 05 GROUP 4 1 2 3 4 5 6 7 8 9 10 11 12 EZovoho 209
, . 1.500 -
Képdn & Znuigg
NwAqoEic ApXIKES Eup 2100 2250 2400 2550 2495 2440 1450 1600 1750 1900 1.845 1.790 24,570 (1000
- EkTrooeig ot Aia Eupw 0 0 0 0 0 0 73 80 88 95 92 90 517 | 500 7
- ExTrioeig og MogoaTo % 00% 00% 00% 00% 00% 00% 50% 50% 50% 50% 50% 50% 2,1% 0 -
12 3 4 56 7 8 9 10 11 12
MwAAoEIg TEAKEG Eupul) 2.100 2250 2400 2550 2.495 2440 1.378 1520 1.663 1.805 1.753 1.701 24.053 Mukt6 Képbog TEAko
- KéoTog MwAnBéviwy Eupw 0
MikT6 KépBog ApXIKO Eupw 2.100 2250 2.400 2550 2.495 2440 1.450 1600 1.750 1.900 1.845 1.790 24570
MikTé KépBog TeAIkd Eupw 2.100 2250 2400 2550 2.495 2440 1.378 1520 1.663 1.805 1.753 1.701 24.053
MikT6 KépBog ApXIKO % 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%  100% 100,0%
MikT6 KépSog TeAIKG % 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%  100% 100,0%
dma NwAjoewv % 24%  24% @ 24% @ 24% = 24%  24%  24%  24%  24%  24%  24%  24% 24,0% 12 3 45 6 7 8 9 1011 12
Mpoo6. AntotéAecpa XpnHatopowv
Méoeg Huépeg EioTrpakTéwyv 71,5 71,5 68,2 65,6 65,0 64,3 66,5 64,2 61,6 59,3 57,2 55,6 55,5 |40.000 - S
+  Suvohiké EGodo (TwANCEIC + @Tia) 2.604 2790 2976 3.162 3.094 3026 1.708 1885 2.062 2238 2173 2.109 29.826 |35 000
. 20.000
XPHMATOPOH 1 2 3 4 5 6 7 8 9 10 11 12 2UvoAo
Eiopoc Eupw 0 2500 4804 2790 2976 3.162 3.094 4734 1885 2062 2238 2173 32.417 |10:000 7
O -
1 23 456 7 8 9 1011 12
Mpo0d. ATToTéAEaUa XpnUOTOPOWV 0 2500 7.304 10.094 13.070 16.232 19.326 24.060 25.944 28.006 30.244 32.417
KedpdAawo Kivhong
IZOAOlrIZMOZX 1 2 3 4 5 6 7 8 9 10 11 12 M/Opog | 8000
6.000
Noyapiacpoi EicTrpaktéol 4700 7.304 7594 5766 6.138 6.256 6.119 4734 1.885 2062 2238 2173 2.109 4531 | o
TeAiké Mkt KépSog 0 2100 4350 6.750 9.300 11.795 14.235 15613 17.133 18.795 20.600 22.353 24.053 13.923 | 2.000
i ; 0
Kegpahaio Kivnong 4700 7.304 7594 5766 6.138 6.256 6.119 4734 1.885 2062 2238 2173 2.109 4531 R R B R R ¥
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ProVisions

Management & Financial Services

ABC Company
Mapoxn Ymnpeoiwv (P1)

6 Aoyapiacpog 06 GROUP 5
Képdn & Znpigg
MwARoeig APXIKEG Eupw
- ExmrTwoeig og Agia Eupw
- Exmrtoeig o Moooatd %
MwARoeig Tehikég Eupw
- KooTog MwAnBéviwy Eupw
MikTd Képdog ApXIKO Eupw
MikTd Képdog Tehikd Eupw
MikTé KEpBog ApXIKO %
MikTé Képdog TeAIk %
d1a NwAfoswy %

Méoeg Huépeg EioTTpakTéwy
+  Zuvohiké Ecodo (TTwAnoeig + @Tra)

XPHMATOPOH

Eiopoég Eupw

Mpood. ATroTéAeoua XpnuUaATOPOWV

IZOAOrzMOz

Noyaplaopoi EioTrpakTéol
TeAik6 MikTé Képdog

KepaAaio Kivhong

1.200
0
0,0%

1.200

1.200
1.200
100%
100%

24%

15,5
1.488

0 1.488

0 1.200

0 1.488

1.350

0,0%

1.350

1.350
1.350
100%
100%

24%

26,6

1.674

372

372

2.790

2.550

2.790

1.500

0,0%

1.500

1.500
1.500
100%
100%

24%

36,5

1.860

791

1.163

3.860

4.050

3.860

1.000
0
0,0%

1.000

1.000
1.000
100%
100%

24%

45,9
1.240

4
1.256

2.418

3.844

5.050

3.844

945

0,0%

945

945
945
100%
100%
24%

52,2

1.172

1.566

3.984

3.450

5.995

3.450

03 - BUSINESS STRATEGIC PLAN - (1+10) - full.xIsb - P1_Service_06

Annual Budget

1 4
Noyoproopog 06
2019
6 7 8 9
890 835 985 1.400
0 0 0 0
00% 00% 0,0% 0,0%
890 835 985 1.400
890 835 985 1.400
890 835 985 1.400
100% 100% 100%  100%
100% 100% 100%  100%
24% 24% 24% 24%
56,0 58,8 60,3 60,0
1.104 1.035 1.221 1.736
6 7 8 9
1486 1.344 1.138 1.133
5470 6.814 7.952 9.085
6 7 8 9
3.067 2759 2.843 3.446
6.885 7.720 8.705 10.105
3.067 2.759 2.843 3.446
8-12

10

1.550

0,0%

1.550

1.550
1.550
100%
100%

24%

60,5
1.922

10
1.274

10.359

10

4.094

11.655

4.094

11

1.495
0
0,0%

1.495

1.495
1.495
100%
100%

24%

61,6
1.854

11
1.479

11.837

11

4.469

13.150

4.469

12

1.440
144
10,0%

1.296

1.440
1.296
100%
100%

24%

63,5
1.607

12
1.683

13.521

12

4.392

14.446

4.392

W NwARoelg TeEAkég W Miktd Képbog TeAko

2.000

1.500

Zovolo |

14.590 | 500 1

144 |
1,0% 1 2 3 4 5 6 7 8

9 10 11 12

Muktd Képbog TeAko

14.446 120%

0 100%
80% -
60% -
40% -

14.590
14.446
100,0% | 209 -
100,0% 0% -
24,0% 1 2

3 4 5 6 7 8 9 10 11 12

MNpood. AnotéAeopua XpnLotopowv

68,8 |15.000

17.913

10.000

2Uvolo
13.521

5.000

1 2 3 4 5 6 7 8 9 10 11 12

Kepaharo Kivnong
5.000

4.000
3.000
2.000 -
1.000 -

M/Opog

3.375

7.626

3.375 1 2 3 4 5 6 7 8 9 10 11 12
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ProVisions

Management & Financial Services

ABC Company

Mapoxn Ymnpeoiwyv (P1)
7 Noyapiaopég 07
Képdn & Znpieg
MwAnoeig ApxIKEG
- ExrTwoeig og Agia
- EkrTwoeig o€ MoooaTtd

MwARoeIg TeAkéEg
- KéoTog MwAnBévTwv

MikT6 Képdog ApxIKO
Mikt6é Képdog TeAIkd
MikT6 Képdog ApxIKO
Mikté Képdog TeAikd
O1a NwARoewv

Méoeg Huépeg EioTrpakTéwv

GROUP 5

Eupw
Eupw
%

Eupw
Eupw

Eupw
Eupw
%
%
%

+  ZuvoAik6 Ecodo (TTwAnaoeig + @tra)

XPHMATOPOH

Eiopoég

Mpo0d. ATToTéAeopa XpnuaTopow

IZOAOlNZMOZ
Noyapiacpoi EiotrpakTéol
TeAikd MikT6 Képdog

Kegpdhaio Kivnong

Eupw

\

650

0,0%

650

650
650
100%
100%
24%

11,6
806

202

202

0 605

0 650

0 605

800

0,0%

800

800
800
100%
100%
24%

19,2

992

450

651

1.147

1.450

1.147

950

0,0%

950

950
950
100%
100%
24%

25,2
1.178

3
744

1.395

1.581

2.400

1.581

1.100

0,0%

1.100

1.100
1.100
100%
100%

24%

28,7
1.364

4
1.085

2.480

1.860

3.500

1.860

1.045

0,0%

1.045

1.045
1.045
100%
100%

24%

31,9
1.296

5
1.207

3.687

1.948

4.545

1.948
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Annual Budget

Noyaprocpog 07

6 7 8 9
990 935 1.085 1.235
0 0 0 0
0,0% 0,0% 0,0% 0,0%
990 935 1.085 1.235
990 935 1.085 1.235
990 935 1.085 1.235
100%  100%  100%  100%
100%  100%  100%  100%
24% 24% 24% 24%
34,1 35,9 36,8 37,2
1228 1159 1.345 1531
6 7 8 9
1266 1.262 1.257 1.316
4954 6.216 7.473 8.789
6 7 8 9
1910 1.807 1.896 2111
5535 6.470 7.555 8.790
1910 1.807 1.896 2111
9-12

10

1.385
0
0,0%

1.385

1.385
1.385
100%
100%

24%

37,8
1.717

10
1.438

10.227

10

2.390

10.175

2.390

11

800
0
0,0%

800

800
800
100%
100%
24%

39,4
992

11
1.397

11.623

11

1.986

10.975

1.986

12

745

0,0%

745

745
745
100%
100%
24%

40,3
924

12
1.291

12.915

12

1.618

11.720

1.618

2UvoAo

11.720
0
0,0%

11.720
0

11.720
11.720
100,0%
100,0%
24,0%

43,7
14.533

ZUvolo
12.915

M/Opog
1.738
6.147

1.738

B NwAnoeig TeAkEG

B Mwto KépSog TeAko

1.500

1.000

500 -

1 2 3 4 5 6 7 8 9 10 11 12

Mukto Képdog TeAko

3 4 5 6 7 8 9 10 11 12

MNpood. AntotéAeopa XpnHatopowv

10.000

5.000

1 2 3 4 5 6 7 8 9 10 11 12

KeddaAato Kivnong

3.000
2.500

2.000
1.500
1.000

500 -

1 2 3 4 5 6 7 8

9 10 11 12
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ProVisions

Management & Financial Services

ABC Company

Mapoxn Ymnpeoiwv (P1)

8 Aoyaplaouég 08
Képdn & Znpigg
MwARoeIg ApXIKES
- Exrrwoeig ag Agia
- EkmrTwoeig o€ MNooooTd

MwAnoeig TeAikég
- Kéotog MwAnBéviwv

MikT6 KEpdog ApxIKO
MikT6 KéEpdog TeAIKO
MikT6 KEpdog ApxIKO
MikT6 KéEpdog TeAIKO
d1a NMwAnoewv

Méoeg Huépeg EioTTpakTéwy

GROUP 5

Eupw
Eupw
%

Eupw
Eupw

Eupw
Eupw
%
%
%

+  Zuvohiké Ecodo (TTwAnoeig + @Tra)

XPHMATOPOH
Eiopoég

Eupw

Mpood. ATroTéAeoua XpnuUaATOPOWV

IZOAOrzMOz

Noyaplaopoi EioTrpakTéol
TeAik6 MikTé Képdog

KepaAaio Kivhong

0

0

1.000
60
6,0%

940

1.000
940
100%
100%
24%

15,5
1.166

1.166

940

1.166

1.150
69
6,0%

1.081

1.150
1.081
100%
100%

24%

24,2

1.340

583

583

1.923

2.021

1.923

1.300
78
6,0%

1.222

1.300
1.222
100%
100%

24%

29,5

1515

1.253

1.836

2.186

3.243

2.186

2.000
120
6,0%

1.880

2.000
1.880
100%
100%

24%

31,6

2.331

1.428

3.264

3.089

5.123

3.089

1.945
117
6,0%

1.828

1.945
1.828
100%
100%

24%

34,4

2.267

1.923

5.187

3.433

6.951

3.433
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Annual Budget

Noyaplaopog 08

1.890
113
6,0%

1.777

1.890
1.777
100%
100%

24%

36,2

2.203

2.299

7.486

3.337

8.728

3.337

20
7

1.835
110
6,0%

1.725

1.835
1.725
100%
100%

24%

37,6
2.139

2.235

9.721

7
3.240
10.453

3.240

19

1.985
119
6,0%

1.866

1.985
1.866
100%
100%

24%

38,5
2.314
2171

11.892

8
3.383
12.319

3.383

10-12

2.135
128
6,0%

2.007

2.135
2.007
100%
100%

24%

39,0
2.489

2.226

14.118

9

3.645

14.326

3.645

10

1.250
50
4,0%

1.200

1.250
1.200
100%
100%

24%

40,4
1.488

10
2.401

16.519

10

2.732

15.526

2.732

11

1.195
48
4,0%

1.147

1.195
1.147
100%
100%

24%

40,8
1.423

11
1.988

18.508

11

2.167

16.673

2.167

12

1.140
46
4,0%

1.094

1.140
1.094
100%
100%

24%

41,3
1.357

12
1.455

19.963

12

2.068

17.767

2.068

2UvoAo

18.825
1.058
5,6%

17.767

18.825
17.767
100,0%
100,0%
24,0%

44,7
22.031

2Uvolo
19.963

M/Opog
2.697
9.506

2.697

M NwARoeLg TeAKEG
2.500

® Mikto KépSog TeAko

2.000

1.500 -
1.000 -
500

0
1 2 3 4

5 6

7 8 9 10 11 12

Mkt KépSog TeAko

120%

100%
80%
60%
40%
20%

0%

25.000

MNpood. AnotéAecpa XpnHatopowv

20.000

15.000

10.000
5.000 -
0 -

6 7 8 9 10 11 12

4.000

KepdAato Kivnong

3.000

2.000

1.000 -

5 6

7 8 9 10 11 12
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ProVisions Annual Budget

Management & Financial Services

1 4
| |
ABC Company Noyaplaopog 09 1500 Mwhroets TeAucés
Napoxn Ymnpeoiwy (P1) 2019 o0
9 Aoyapiacpég 09 GROUP 5 1 2 3 4 5 6 7 8 9 10 11 12 ZGvoho |
Képdn & Znpigg 500
MwARGEIC APXIKE Eupw 1200 1350 1100 1250 1195 1140 1.085 690 840 1200 1145  1.090 13.285
- EkrTwoeig og Agia Eupw 0 0 0 0 0 0 0 0 0 0 0 0 0 0
- EkmrTwoeig og MooooTd % 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 1 2 3 456 7 8 9 10 11 12
Nwhioeic TeAké Eupt 1200 1350 1100 1250 1195 1140  1.085 690 840 1200 1145  1.090 13.285 |150% Muctd Képbog TeAud
- KéoTog MwAnBéviwv Eupw 0 |100%
80%
MikT6 KépBog ApXIKS Eupw 1200 1.350  1.100 1250  1.195  1.140  1.085 690 840  1.200  1.145  1.090 13.285 | 60%
MikT6 KépBog TeAIkS Eupw 1200  1.350  1.100 1250  1.195 1140  1.085 690 840 1200 1.145  1.090 13.285 23;
MikT6 KépBog APXIKG % 100%  100%  100%  100%  100%  100%  100%  100%  100%  100%  100%  100% 100,0% | g
MikT6 KépBog TeAkS % 100%  100%  100%  100%  100%  100%  100%  100%  100%  100%  100%  100% 100,0% 1 2 3 4 5 6 7 8 9 10 11 12
dra MwAjoswy % 24% 24% 24% 24% 24% 24% 24% 24% 24% 24% 24% 24% 24,0%
MNpood. AnotéAeopa Xpnuatopowv
15.000
Méoeg Huépeg EioTrpakTéwv 15,5 28,9 41,9 48,1 52,9 56,4 59,3 62,8 63,8 63,5 64,3 65,5 71,0
+  Zuvohiké EGOB0 (TTWANCEIG + (Tra) 1488 1674  1.364 1550 1482 1414  1.345 856  1.042 1488 1420  1.352 16.473 |10.000
XPHMATOPOH 1 2 3 4 5 6 7 8 9 10 11 12 X0voAo | 5.000 -
Eiopoég Eupw 0 0 744 1581 1519 1457 1516 1448 138  1.101 949  1.265 12.958 .
1 2 3 4 5 6 7 8 9 10 11 12
Mpood. ATTOTENEGUA XPNLATOPOWY 0 0 744 2325 3844 5301 6817 8265 9644 10745 11.693 12.958
KeddAaio Kivhong
4,000
IZOAOIMZMOZ 1 2 3 4 5 6 7 8 9 10 11 12  M/Opog
3.000 -
Moyapiaopol EloTrpakTéo 0 1488 3162 3782 3751 3714 3670 3500 2908 2570 2957 3.429  3.515 3.204 |, 000
TeAk6 MIKT6 Képdog 0 1200 2550 3650 4.900 6.095 7.235 8320 9010 9.850 11.050 12.195 13.285 7.445 [1.000 -
0 -
Kegpahaio Kivnong 0 1488 3162 3782 3751 3714 3670 3500 2908 2570 2957 3.429 3515 3.204 1 2 3 4 5 6 7.8 9 1011 12

03 - BUSINESS STRATEGIC PLAN - (1+10) - full.xIsb - P1_Service_09 11-12 Printed: 26/3/2019 5:18 pp



ProVisions

Management & Financial Services

ABC Company
Mapoxn Ymnpeoiwv (P1)

10 Aoyapiacuég 10 GROUP &

Képdn & Znuigg
MwAnoeig ApXIKEG Eupw
- Exmrwoeig ot Adia Eupw
- EkmrTiioeig oe MoooaTd %
MNMwAnoeig TeAikég Eupw
- KéoTog MwAnBéviwy Eupw
MikTO KEpdog ApXIKO Eupw
Mik16 Képdog TeAIkG Eupw
Mikt6 Képdog ApxIkd %
MikTé Képdog TeAikd %
®ma MwARoewy %

Méoeg Huépeg EiotrpakTéwv
+  2ZuvoAik6é Ecodo (TTwAnoeig + @Tra)

XPHMATOPOH

Elopoég Eupw

Mpo0d. ATToTéAEaUa XpnUOTOPOWV

IZOAOrIZMOZ
Noyapiaopoi EiomrpakTéol 0
TeAikd MikTé Képdog 0
KepaAaio Kivnong 0
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1.200
24
2,0%

1.176

1.200
1.176
100%
100%

24%

7,8

1.458

729

729

729

1.176

729

1.350
27
2,0%

1.323

1.350
1.323
100%
100%

24%

9,8
1.641

2
1.549

2.279

820

2.499

820

1.500
30
2,0%

1.470

1.500
1.470
100%
100%

24%

11,3
1.823

3
1.732

4.010

911

3.969

911

1.650
33
2,0%

1.617

1.650
1.617
100%
100%

24%

12,0
2.005

4
1.914

5.924

1.003

5.586

1.003

Annual Budget

Noyaplaocpoc 10 - 2019
2019

5 6 7 8 9 10
1595 1540 1485 1.635 1.785 1.935
64 62 59 65 36 39
4,0% 40% 40% 40% 20% 2,0%
1531 1478 1426 1570 1.749 1.896
1595 1540 1.485 1.635 1.785 1.935
1531 1478 1426 1570 1.749 1.896
100% 100% 100% 100%  100%  100%
100% 100% 100% 100% 100%  100%
24% 24% 24% 24% 24% 24%
12,6 12,9 13,3 13,5 13,7 13,8
1899 1833 1768 1.946 2169 2351
5 6 7 8 9 10
1952 1.866 1.800 1.857 2.058 2.260
7.876 9.742 11.542 13.399 15.457 17.717
5 6 7 8 9 10
949 917 884 973 1.085 1.176
7.117 8596 10.021 11.591 13.340 15.236
949 917 884 973 1.085 1.176
12 -12

11

1.880
38
2,0%

1.842

1.880
1.842
100%
100%

24%

13,9
2.285

11
2.318

20.035

11

1.142

17.079

1.142

12

1.825
37
2,0%

1.789

1.825
1.789
100%
100%

24%

14,0
2.218

12
2.251

22.287

12

1.109

18.867

1.109

2UvoAo

19.380
513
2,6%

18.867
0

19.380
18.867
100,0%
100,0%
24,0%

15,2
23.395

2UvoAo
22.287

M/Opog
975
9.590

975

0 M NwARoeLg TEAKEG ® Mikto Képdog TeAko
1.500 -
1.000 -
500 -
0 4
1 2 3 4 5 6 7 8 9 10 11 12
Muktd Képdog TeAkd
120%
100% -
80% -
60% -
40%
20% -
0% -
1 2 3 4 5 6 7 8 9 10 11 12
MNpo06. AnotéAecpua XpnHatopowv
25.000
20.000
15.000
10.000
5.000 -
0 -
i1 2 3 4 5 6 7 8 9 10 11 12
KedpdAawo Kivhong
1.500
1.000
500 -
0 -
1 2 3 4 5 6 7 8 9 10 11 12
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